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@ What interested bout today’ t?
X M at interested you about today's even
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Future talent and skills needed

Knowledge sharing

Topic of interest
Next gen Focus on skills

Trends in agile working )
Learning

Subject matter -
Networking New connections

Network Knowledge transfer  pigital focus

The topic: transferring the knowledge

Keeping the industry alive and thriving

Future Talent / Insurance as a destination career
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_\-:1, M Do you feel that learning and knowledge acquisition is more
&/ challenging in a post Covid, hybrid and or remote working
environment?
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Yes

NoO

Unsure
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-\‘%é‘ M Does remote working have any impact on the speed of
=7 learning/transfer of knowledge to our younger professionals?
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Yes

No 5%

Unsure O%
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?"’ M What skills or job role in particular are or might be proving more
oo Challenging to either learn, teach or impart?

Learning on the job listening to your peers

Navigating through complex issues

Innovation  Simplifying complexity Broking
i ' Claims
Negotiations Interaction  Soft skills

Pricing Underwritin g Lead underwriting

_ Negotiation
Unstructured conversations
Granular aspects Nedociatin
Networking 9 9
Negotiation skills
Influencing and persuasion Navigating the market
Supported by Breadth of underwriting experience
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_\-:1, M Has your firm/management/team leader made any
=7 adjustments to ensure that knowledge is passed and learning
maintained, in this new working environment?
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Yes

No

Unsure
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. =, M What new technigues/practices/opportunities have been
&/ : - \ gt .
o Cwaronw  INtroduced In your firm to assist iIn knowledge transfer and learning
— this might be new “on the job training” or the introduction of new
digital tools and platforms?

Online group . More online On the job training
. Collaboration tools . .
presentations trainings
All-In days Mentors Monthly .Iearning Introduction of
ST technologies
Agreed learning Next Gen Weekly team Thinking about
paths for L&D development and presentations new ways to
cross discipline encourage
training collaborative

learning online
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?". M What could the Market or your firm do to improve knowledge
maneonws  transfer and the development of our younger professionals in EC3?

Structured development plans

commercial

Invest £ ) i
es details model Interactive

Mentoring sessions business

session talk
Conduct

blended - Coaching speciaity

mix Offer mentoring
young

professionals market

Mentorship aspect

experience
Standardisation of training Reverse mentoring

attendees
(free)

Structured coaching programmes
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Visit our website
for upcoming events

LMForums.com



